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1 APPEARANCES: 1 PROCEEDINGS
2 CHAIRMAN GREGORY RUSOVICH 2  CHAIRMAN RUSCOVICH:
3 PAIGE CARTER, REPRESENTING SECRETARY SUSAN 3 Okay. Good morning, everybody. I'd call
4 BONNETT BOURGEOIS 4  themeetingto order. And | want to call
5 BETH ANN BRANCH 5  Jeanettodoroall cal.
6 KRISTI APP 6 MS MOORE:
7 ABIGAIL DEPINO (ABSENT) 7 Jeanet isout. We're going to takea
8 KATE MACARTHUR 8 minutetodo --
9 KEVIN MELTON 9 MR. MANNING:
10 DON SANDERS 10 Safety.
11 CHARLESDABADIE 11  MS MOORE:
12 BRENDA STELLY (ABSENT) 12 -- sofety.
13 NICHOLAS COLE, REPRESENTING MICHAEL STRAIN 13 CHAIRMAN RUSCOVICH:
14 MATT GRESHAM, REPRESENTING A. JAY HARDMAN 14 Great. Thank you.
15 DOUGLASBOURGEOIS, (ABSENT) 15 MR. MANNING:
16 PAUL MATTHEWS 16 All right. Good morning, everybody. My
17 MANDI MITCHELL 17  nameisFrancis Manning. I'm the Business and
18 THOMAS SPIERS 18  Economic Development Analyst here for Entergy
19 NESTOR NAVARRO, JR. 19  Louisiana. I'm going to give a quick safety
20 HARRISON CRABTREE (ABSENT) 20  brief. We prioritize safety here at Entergy.
21 ANDREW KILSHAW, REPRESENTING JULIA CORMIER 21 With that being said, everything is going
22 MANDY MOORE 22 tobefocused on the back wall, restrooms all
23 SADEJOLLA 23 theway totheback. Therearefire
24 LANCE YOUNG 24 extinguishers along the back wall. We also
25 YARVA COBBS 25  haveadefibrillator on the back wall next to
Page 3 Page 5
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1 theemergency exit. If youtakethishallway | 1 MR. KILSHAW:
2  al theway down likeyourewakingtothe | 2 Y eah, herefor her.
3 bathrooms, you'll just -- everything, like | 3 MS MOORE:
4  said, were going to exit out that if there's 4 Jay Hardman?
5  anemergency so that we don't cut off thefire 5 MR. GRESHAM:
6  trucksor any emergency respondersin the 6 Jay just called to regret, so I'm sitting
7  front having people crossing the road. 7  inhisspot, Matt Gresham.
8 First aid kit is also next to the female 8 CHAIRMAN RUSCOVICH:
9  restroom. All restrooms, also on the back 9 You're serving in Jay's spot.
10 wall. Soeverything, you'rejust going to 10 MR. GRESHAM:
11 direct your attention to the back wall inthe | 11 He's meeting with the Mayor of Port
12 eventof anemergency. Rally pointatthe |12  Allen, so...
13 very back of end of the parking lot nextto |13  CHAIRMAN RUSCOVICH:
14  thegigantic utility pole. If we haveto 14 Y ou could represent Baton Rouge. Beth
15  further evacuate, well leave out the gated 15  wouldn't mind. You could do Baton Rouge and
16  fence and well go into the larger parking 16  New Orleans, yesh.
17 lot. 17 MS. MOORE:
18 Andthat'sal. Have agreat weekend and | 18 Ed Jimenez?
19 agreat day, y'dl. 19 MR.JMENEZ:
20 ALL: 20 Here.
21 Thank you. 21 MS. MOORE:
22  CHAIRMAN RUSCOVICH: 22 Kate McArthur?
23 Okay. So, Mandy, you'regoingtohelpus 23 ~MS. MACARTHUR:
24 withtheroll call? 24 Here.
25 MS. MOORE: 25 MS. MOORE:
Page 6 Page 8
1 Yes, gr. 1 Micah Cormier?
2 Kristi App? 2 MR.CORMIER:
3 MS APP 3 Here.
4 Here. 4 MS MOORE:
5 MS MOORE: 5 Kevin Melton?
6 Douglas Bourgeois? 6 MR.MELTON:
7 (Noresponse.) 7 Here.
8 MS MOORE: 8 MS MOORE:
9 Beth Branch? 9 Mandi Mitchell?
10 MS.BRANCH: 10 (Noresponse.)
11 Here. 11  MS. MOORE:
12 MS. MOORE: 12 Nestor Navarro?
13 Paige Carter? 13 MR. NAVARRO:
14  MS. CARTER: 14 Here.
15 Here. 15 MS. MOORE:
16 MS. MOORE: 16 Greg Rusovich?
17 Nicholas Cole? 17 CHAIRMAN RUSCOVICH:
18 (No response.) 18 Here.
19 MS. MOORE: 19 MS. MOORE:
20 Charles Dabadie? 20 Don Sanders?
21  MR.DABADIE: 21  MR. SANDERS:
22 Here. 22 Here.
23 MS. MOORE: 23 MS. MOORE:
24 Julia Cormier -- excuse me, JuliaFisher |24 Tom Spiers?
25  Cormier? 25 MR. SPIERS:
Page 7 Page 9
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1 Here. 1 incredible. You know, when we, our company,
2 MS. MOORE: 2 whenwe're pursuing like projects abroad and
3 Brenda Stelly? 3 youhavea$4 billion project saying Qatar or
4 (No response.) 4  Oman,it'slikeabigded. Youknow, it's
5 MS. MOORE: 5 like$4 billion; thisislike $60 to $70
6 All right. 6  billionin announced projects. It'sbig
7 MS.CARTER: 7 Stuff.
8 And we just had Nicholas Cole join. 8 And then there's about $230 billion in
9 MS. MOORE: 9  pipeling, sointhe project, you know, State's
10 Okay. Thank you. 10 pipeline. Sothat'srealy amazing. And,
11  CHAIRMAN RUSCOVICH: 11 again, that's being donein atargeted focused
12 Okay. Great. Let'ssee. Thank you very 12 approach, not just abroad net. So | really
13 much for that, Mandy. So how about approving |13  want to commend that work again from the team
14  theminutes or call for approving the minutes, 14  and from the staff, just amazing work with the
15  dowehaveany motionsto approvetheminutes |15  economic development partners that we have
16  from the last meeting? 16  around the State.
17 MS. APP 17 And with the business outreach, you know,
18 I'll make a motion to approve the minutes 18  we'verealy got anice situation now where
19  from our last Board meeting. 19  we'vegot anice public private partnership
20 CHAIRMAN RUSCOVICH: 20  effort ongoing. And the Secretary and Paige
21 Thank you, Kristi. 21 andteam haveredly stressed that and the
22 MR.NAVARRO: 22 Governor hasin terms of he wantsreally, you
23 Second. 23 know, partnerships between government and
24  CHAIRMAN RUSCOVICH: 24 business and wants business to help and
25 Second? We've got a second from Nestor. 25  businessleadersto help in every single way
Page 10 Page 12
1  Kristi moved. Thank you very much. Any 1  possible and bring those prospects and
2 discussion on those minutes? 2 intellect and intelligence gathering and
3 Okay. All infavor of approving the 3 contacts and relationships and knowledge to
4  minutes, say aye. 4  thetablefor the government. So that's been
5 ALL: 5 anice partnership that's really emerged
6 Aye. 6 there
7 CHAIRMAN RUSCOVICH: 7 One thing, also, we've been noting is
8 Any opposed? 8  that the whole re-shoring effort is now really
9 Okay. Minutes approved. 9  starting to show. You know, we're getting a
10 So just before we get going, | just have 10  tremendous amount of influx of opportunities
11  acouple of brief Chairman remarks overview. 11  from companies, particularly internationally,
12 Oneisjust, you know, | have the honor, 12 but nationally too, that want to sort of
13 really the pleasure to be working regularly 13 resource goods and re-shore their
14 with Paige and with the Secretary and with the 14  manufacturing and fabrication. So that's been
15  team, and | just want to assure the Board that 15  redly good and that, obviously, aligns with
16  they redlly have the pedal to the metal. 16  the Administration, the Trump Administration's
17 They'reredly just relentless and nonstop, 17 efforts on manufacturing, so on the U.S.
18  but a the sametime, very focused and 18  investment here, you know. And he touts, the
19  targeted on the prospects and really work 19  President statesthat there'sbeen -- and |
20  relentlessly, and they're doing an incredible 20  think Secretary Bessent aswell, $17 to
21 joh. 21 $20trillion that's comein.
22 Y ou know, Paige and | were talking about 22 Evenif that's exaggerated a bit, it's
23 some numbers the other week and somewherein | 23 still aconsiderable investment, you know, in
24  $60to $70 billion in announcements, you know, |24  theU.S. And, certainly, Louisianais getting
25  inannounced projects, which isrealy 25  itssignificant share and focused on building
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1  evenmoreand more of ashare. | saw last 1  theglobal connect aswell for leads emanating
2 night, you all may have seen that MDS was at 2 inthose areas and having those offices
3 the White House and, you know, Saudi 3 emanate the leads, again, on atargeted,
4 announcing, | think, atrillion. They were at 4  focused basis.
5  $600 billion they were investing in the U.S. 5 So, anyway, | just wanted to get some of
6  andnow atrillion and primarily in energy and 6  that out. | think, you know, thisis exciting
7  inAl, both areas and data centers and Al and 7  toseewhat's happening and really commend it.
8  energy, you know, that Louisianais known for. 8  Sowiththat, Paige, I'll turnit over to you,
9  Sol know well be focused on that and the 9  unless anyone has any questions on those
10  other investments aswell. 10  initia remarks? Issues? Comments?
11 So that's been a nice boost, you know, in 11 Okay. Paige?
12 alot of waysand will continue to be so. And 12 MS. CARTER:
13 then, finally, | would just say, it's exciting 13 All right. First, for the LED Department
14  too aswetak about Louisiana, that the 14 report, | want to congratulate Greg. Many of
15  global reach now isreally going to be taking 15  uswerewith him and hisfamily, and Kristi
16  hold. Andwell talk about that asthe 16  waswith usto recognize him for his
17  meeting unfoldsin more detail. But, you 17  excellence and what he has done in the
18  know, weredly went about this to identify 18  maritimeindustry and international trade and
19  theright partners and the right offices and 19 4l of those things for the Bertel Award. So
20  individualsto represent usin Europe andin 20 | want to congratulate you because thisisthe
21  Australiaand in Japan. Y ou know, we're 21  first time we have gotten together since that.
22  dtarting with those three robust markets. 22  CHAIRMAN RUSCOVICH:
23 And there was a statewide interview 23 Thank you.
24 effort, you know, we really brought a 24  MS. CARTER:
25  dtatewideteam in because we wanted theentire | 25 So huge applause.
Page 14 Page 16
1 datereally represented at the table during 1 ALL:
2 thoseinterviews. And we had Justyn Dixon at 2 Applause.
3  thetablefrom North Louisiana. We had Gray 3  CHAIRMAN RUSCOVICH:
4  Stream and that's the, of course, Chair of 4 Thank you.
5  LEDP, you know, that oversees all state 5 MS. CARTER:
6  economic developmentsasaPPP redly withthe | 6 Thank you for the, you know, what isit,
7  state and partnership. And so and then Paige 7  15o0r soyearsthat you've dedicated to the
8 andl, of course, and Harrison Crabtree, World 8 LaBICBoard, 13 yearsor so. Wereally
9  Trade Center, and just looking at that, we had 9  wouldn't be able to do what we are doing today
10 aseriesof interviews. Weinterviewed 10  if it weren't for you, so thank you.
11 multiple partiesin each areato sort of 11  CHAIRMAN RUSCOVICH:
12 identify the best in class, you know, of who 12 Thank you.
13 would be best to represent Louisiana, you 13 MS. CARTER:
14  know, and we think we have come up with areal | 14 Okay. So for the departmental updates,
15  A-teamthat you'll be proud of and you'll meet 15  I'vegot four key things that | wanted to
16  theminthe new year. 16  highlight. Hopefully, many of you have either
17 We've executed, Paige has, our team has 17  seenthistype of material, the collateral and
18  executed the agreement between the World Trade | 18  are familiar with these different initiatives.
19  Center and LED, you know, sort of actioning 19  If not, we're going to get real familiar with
20  that program and that effort. And we also, 20  them today.
21 you know, will be working on those contracts, 21 So the first one is Executive Order
22 you know, concluding theminthenext week or |22  25-102, which istitled Project Lightening
23  so. So, anyway, more on that, perhaps, aswe 23  Speed. Soy'al heard melast Board meeting
24 goforward, but that's, | think, areally good 24 really talk about how do we come together asa
25  step for this Board, because now we'll have 25  complete team and streamline things for our
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1  companiesand for our business and for our 1  Louisiana Opportunity Tour. So we asateam
2 investments considering the State of 2 onbusiness development set agoad, a
3 Louisiana. And we have been doing this. 3 record-breaking goal of hitting and really
4  Wevebeendoingitinavery informa way. 4  exceeding 800, what we call, business
5  And then, this Executive Order really 5  retention and expansion visits. When the
6 formalizesit. 6  Governor announced the Project Lightening
7 So if you look at the Meta project, this 7  Speed Initiative, he also announced what's
8 isthelargest data center in the world for 8  called the Driving Louisiana Opportunity Tour,
9  Metathat Devin Harrison on our team managed. | 9  where Secretary Bourgeois and our |eadership
10  Andwhat he was able to do wasreally pull in 10  team have spent adedicated day or two daysin
11 thedifferent sister agencies as quickly and 11 every oneof our eight regions. We are
12 asefficiently as he could, worked hand and 12 wrapping up that tour the first week of
13 gloveday and night with Ed's team and Jim. 13 December, Lance, December 3rd?
14  And sowhat we were able to do at that 14 MR.YOUNG:
15  announcement, we actually heard Meta say, 15 Yes.
16  Louisianawas the easiest place we've ever 16 MS.CARTER:
17  donebusiness and it was the easiest decision, 17 December 3rd with our last and final
18 theeasiest yesweve ever had to makebecause | 18  visit. And | will say, the hunger that our
19  of theteam effort that they were able to reap 19  communities and our companies are having just
20  the benefits of. 20  for this, what we would, again, think is just
21 And so what this effort does here, it 21 basic communication and engagement, it's very
22 redly charges usto think about what can each 22  applaudable for the whole team to be doing
23 agency do to support the Louisiana winning 23 thisand prioritizing the companies that have
24  dtrategy. And this Executive Order really 24 built Louisiana. The Governor was very direct
25  prioritized that economic development is the 25  with uswhen this Administration camein, that
Page 18 Page 20
1  priority for all agencies and not just LED. 1  wearegoing to prioritize the companies that
2 And so, you know, our hopeisthat we can 2 havebuilt us, that continue to position usto
3 mitigate the cogt, the risk, and time for 3 winfor the next big Hyundai, Meta, whatever
4  thesetypes of investments considering 4 it may be, Woodside.
5  Louisianabased on this coordinated effort 5 If we're cultivating the current economy
6  happening as early as possible. | have my 6  theway that we should, we will continue to
7  colleague, Andree Miller, who just walked in| 7 win at higher and higher yields, and so
8 theroom aswell, sheisthecolleaguethatis | 8  redly, just can't applaud the team enough for
9 redly thetip of the sphere for our 9  getting out there. We, at the first quarter,
10  department and for the Governor's office 10  weweredready at 32 percent of hitting that
11 leadingthisfor us. And | will tell you, 11  goal. Sothat, again, that goesto, you know,
12 we'regoing to talk about project -- what 12 the Secretary and | will do maybe 20 of these,
13 is-- Project Clara, but company Aclara. They13  but the team has already surpassed 300. And
14 said to the Governor that thisdecision, and |14  sowewill hit 400. And alot of you at the
15  wewere competing against five other states, | 15  table, Mandy isin these on aregular basis, a
16  that it was because of that activation that 16 lot of our Port partners are, Kate and the
17  Louisianawon that project. 17  Ascension area, | think y'all have aready
18 And soit'sreally great to see, you 18  kind of surpassed the 70 percent for your area
19  know, us continue to reap the benefitsjust on/ 19  too. Soreally areally great opportunity for
20  whatiswhat | would consider basic 20  usto make sure that we're doing everything we
21  collaboration. We'rereadly breakingdown |21 canto break down barriers for our companies
22  thosesilos, and so really excited about that. | 22 that are currently here.
23 We'rereaping the benefits of it in amore 23 Sourcel ouisiana.com, if you all could,
24 formal way through this EO. 24 makesureto alook at the tentsthat arein
25 The second initiative is our Driving 25  front of you. You'll have two different

Page 19

Page 21

6 (Pages 18 - 21)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 initiatives, both thethird and thefourthone | 1  team was able to deploy, and Micah and the
2 we'regoing to cover. Source Louisiana, 2 Port were ahuge part of this aswell, what we
3 dimilar to prioritizing the companiesthat are | 3  didiswe proactively solved for
4 here with our BRE visits and our BRE efforts, 4  community-based hurdles. What we did is,
5  Sourcelouisianaisvery similar in that we 5  we'rebuilding an overpass, we're putting a
6  want to ensure our existing Louisiana 6  water linein, we're building roads, we're
7  companies are part of the successthat we're | 7  building adock. It's not the direct
8  having. When we talk about this nearly 8  beneficiary to the company, but it's how do we
9  $70billion of investment coming in to the 9 redly invest in ourselves and invest in the
10  State, how do we make sure that that 10  infrastructure around that particular sitein
11 multiplier effect from concreteto conduitto | 11  the megapark so that we can continue to win
12 pulling wiresto doing HYAC to thelogistics| 12 within that area.
13 totheengineering, al of these different 13 And so what Fast Sitesis, isnow a
14  components that make a project cometo 14 proactive fund, it's backed by a $150 million
15  fruition successfully are utilizingashigha |15  caled the Site Investment and Infrastructure
16  concentration as possible of Louisiana 16  Improvement Fund that is now called Fast
17  contractors and companies. 17  Sites. The applications are open right now
18 So what Source Louisianadoesisit 18  through December 15th. And, again, thisis
19  promotes those Louisiana-based businessesto19  how can we eliminate those traditional
20  ensurethat participation. What wewereable 20  barriersto a site being as competitive as
21 to dois, we have about 80,000 Louisiana 21  possible, reduce the risks, reduce the cost
22  companiesthat were naturally part of this 22 again and think about fast tracking timelines
23 portal that we purchased, that we bought into; 23 for our projectsto go from making a decision
24 Andthen what were asking isevery single |24 and, ultimately, getting their product into
25  company to get on there and make surethat |25  the market as quickly as possible.
Page 22 Page 24
1  their information isright, make sure that 1 So if you look at what we did with
2 their contact information is right, make sure 2 Hyundai, thiswas a perfect shining example
3  that they have agood understanding of what 3  of, weneed away to do this effectively and
4 youdo and what you're excellent at. Because, 4  proactively for sites al over the state
5  ultimately, every one of our projects that we 5  beforethe project comesto us. | would ask
6  announce, especially our mega projects, end up 6 theteam, y'dl wereinvolved, there'sa
7  with apurchase license that the Department is 7  handful of you involved in Hyundai was very
8  purchasing for them where they can then go on 8 influential in how we structured what is Fast
9  tosourcelouisiana.com and be able to look at, 9  Sitenow, if you wanted to add anything.
10  what are the companies doing this type of 10 MR. IMENEZ:
11  activitieswithin their areawithin the State 11 You did agreat job describing it. But,
12 of Louisiana, so that we can see that kind of 12 yes, absolutely, thisis-- we're competing
13  preferential consideration for Louisiana-based 13 with every other statein the U.S. and
14 businesses. So redly excited about that as 14  globaly really. Andthisisan areathat |
15 well. 15  think, you know, we had a certified site
16 Fast sites. Fast sitesreally, | think 16 program, and it works well, but other states
17  theteam here, there's a handful of us that 17  had taken steps ahead of us. And not only are
18  worked on the Hyundai project together. Kate |18  we catching up to what some of those other
19  and Ed, | would say, feel freeto chimein on 19  statesare doing, we're actually taking steps
20  any of thisdetail. Youlook at Fast Sites, 20  infront of them with this program.
21  whatitis, isaway for usto take what we 21 MS. CARTER:
22 did for Hyundai and actually come up with a 22 Y eah.
23  proactive processto how wewin aproject like |23  MR. JMENEZ:
24 Hyundai. 24 So | mean | want to commend LED and al
25 If you look at the incentives that our 25  theleadership for thinking proactively about
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1 this. Itisall about moving fast, 1  thereslinks between not just the project
2 eiminating risks. That's how these projects 2 that announced, but other companies who are
3 work. And that'swhat this programis 3 supporting them need the same things. And I'm
4  supposed to do. 4  surewithrall, it'salittle bit different,
5 I'll add one more thing just because I'm 5  but with DOTD, roads, et cetera, that's all
6  taking right now. | dowant to, not just 6  very important.
7  recognize, but thank LED on the Project 7 MS.CARTER:
8  Lightening Speed. There was nothing wrong, | 8 Y eah, we will actually -- part of Project
9  think, when you think about with team Meta, 9  Lightening Speed that we're putting in place
10 that everybody was focused, al the 10 isaregularly scheduled meeting. We'll find
11 departments within the cabinet on that 11 out tomorrow whether it will be monthly or
12 project. But what sometimes gets kind of 12 every other month. We're going to ask the
13 missed isthat there are al these other 13 cabinet, but the cabinet will be coming
14 groupswho are working to make that project 14  together, al under NDA, and we will be
15  successful, al right. 15  reviewing the top 25 project lists. And sowe
16 And then when we went to LED, and thisis 16  will betaking those folks through, what are
17  purely likethe air permits, when the 17  thetop 25 projects, what do we anticipate
18  announcement happened, it was clear, Entergy 18  closing between the next 12 to 24 months, what
19  isbuilding three power plants for them. We 19  requires extreme cross agency support to make
20  didn't hide around that. Metadidn't hide 20  cometo fruition. And then, wewill actually
21 aroundthat. You need three plantsto power 21  bedoing deep divesin atop ten all through
22  that facility. Without the plants, you have a 22  that caveat of, thisoneisgoing to have a
23 datacenter that's not running. 23 huge emphasis on road improvement, water
24 And the State may have been very focused 24  improvement, dredging, whatever it may be so
25 onhelping, and | say the State, like all of 25  that everybody around the table understands,
Page 26 Page 28
1  these departments, we're all working together, 1 thisisan outstanding project for the State
2  DOTD, what does Meta need, what does Meta 2  of Louisiana. Also, why, whether it's the
3 need. And herewe are aso, Entergy providing 3 economic benefit, whether it's the community,
4 anapplication for an air permit and there was 4 whether, you know, what are those different
5 adlight disconnect, right, that, hey, speed 5  tangible attributes that we're accrediting to
6  mattersto Meta, power mattersto Meta. And 6  that particular project so that everybody can
7  wehavereached out to LED like, hey, just, 7  getbehindit.
8 areyou-- weneed help. Our air permitis 8 And so we will have the first of those
9  ditting there and there's very little 9 meetings tomorrow. And then, well start
10  decisions happening where it's not moving as 10  having those on aregular cadence, along with
11  fast asMetawantsit too. That'sall it 11 kind of the acute, hey, we have this project
12 took. 12 and we're pulling these meetings together
13 And | know this group meets. And | can 13 quickly to solvefor, that will be aregular
14  tell you, our environmental people, not only 14  standing, here's kind of a pipeline update
15  arethey moving quickly with that, every other 15  mesting.
16  air permit that we need, because they all are 16 Tom, did you have something?
17  tied, we're not building power plants because 17 MR. SPIERS:
18  wejust want them. It'sfor economic growth 18 | do have aquestion. I'm sureit's
19  becauseal these projects are coming. We 19  dipulated inthe Act, but since | don't have
20  need more mega wetts. 20 itinfront of me, who is responsible for
21 All of asudden, we're starting to see 21  managing the Site Investment Infrastructure
22  thingsadvance. So kudosto you guysthat all 22  Fund?
23 of these agencies are working together. And 23 MS CARTER:
24  were starting to say all these agencies are 24 LEDis.
25  working together and understanding that 25 MR. SPIERS:
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1 Okay. 1  preference--

2 MS.CARTER: 2  MR.JACKSON:

3 LED is. And sowhat you'll also see 3 Okay.

4 within your pamphlets that Lance on our team 4 MS.CARTER:

5  put together for you, under additional 5 -- or methodology. Now, there will be

6  information, you will see a Source Louisiana 6  consideration to, isthis going to essentially

7  flyer and you'll also seeinformation on Fast 7  becatalytic to pursuing what are the seven

8  Sitesaswell. Wetried to make sure that 8  targetindustries of Louisiana. For example,

9  everything we're presenting to you today, you 9  we'renot going to go put a substantial amount
10 4l had the additional information that goes 10  of money into something that we haven't set as
11 dongwithit. 11 apriority for the State based on that asset
12 But, yeah, that $150 million is 12 happening.

13 appropriated to LED. It will be administered 13 MR.JACKSON:

14  not asagrant, more so asaloan. And each 14 Okay.

15  oneof theindividual contracts that gets put 15 MS. CARTER:

16  into place, these will be done through CEAS, 16 Ship building in particular, we've got a

17 will require amechanism for payback, 17  pretty collaborative group right now working

18  essentidly, to replenish that Fund. We're 18  through, what isthe ship building strategy

19  not trying to make money off of it, but there 19  for Louisiana

20  needsto beareturn to the State so we can be 20 MR.JACKSON:

21 continuously investing within ourselves 21 I'd love to follow up on that topic. And

22 through that Fund. 22 my second question is about Source Louisiana,

23  MR.JACKSON: 23 it'sspecificto industria construction and

24 Paige, a couple of questionsif you can. 24 not supply chain, likeif | have a company

25 MS. CARTER: 25  that needstool support and things like that,
Page 30 Page 32

1 Yeah. 1 it'snot;it'snot --

2  MR.JACKSON: 2 MS.CARTER:

3 If you have time? 3 No, it'sfor everything. From whether

4 MS.CARTER: 4  you'rethe catering company that's supporting

5 Y eah. 5  theconstruction camps that are being stood up

6 MR.JACKSON: 6  tosupport the 5,000 workers at the Meta site

7 One, on the Fast Sites, isit industry 7  orif you're aconcrete company that's looking

8  gpecific? Do you have, for example, alist of 8  to pour concrete for Woodside.

9  shipbuilding sitesthat | could pass along 9 MR.JACKSON:

10  because of the recent -- it's good to be here, 10 Okay. But it's specific to industrial

11 by theway. Thefederal government has 11 construction in terms of new projects?

12 reopened, so | was able to makeit. 12 MS. CARTER:

13 MS. CARTER: 13 It's specific to trying to support new

14 Welcome back. 14  projects coming in to be able to have access.
15 MR. JACKSON: 15 MR. JACKSON:

16 Thank you. But the Administration needs 16 Okay.

17  tobefocused on many industries, but that's 17 MS. CARTER:

18  one andjust didn't know if you had that 18 What we get consistently at the

19  broken out by industry sector in terms of site 19  Department isacompany comesin, especially
20  suitability and ship building being one 20  onethat doesn't have afootprint here, and

21  example. Andthat'sjust my first question. 21  says, where'sthelist, where'sthe list of

22 MS. CARTER: 22 engineering firms, where'sthelist of, you

23 So Fast Sitesis not broken down by 23 know, electrical companies, where's your list
24 industry or showing preferential consideration 24  of this. Well, we can't show any preferential
25  or funding appropriation based on that type of 25  consideration to one company over another, so
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1 that endsupinavery unique, unusual 1 So they recently executed their right to
2  situation. 2 purchasethat property. And so that funding
3 MR. JACKSON: 3  for the purchase of that property went right
4 Y eah. 4 back into that fund. So we were able to say,
5 MS. CARTER: 5  oaky, thisworked on Meta, this worked on
6 So Source Louisianaisour way of itputs | 6  Hyundai. But what do we need to do
7  theresponsibility on our companies to 7  proactively to systematically put thisin
8  populate their information, and then it 8  placefor long term success?
9 facilitates kind of that matchmaking. 9 So one of thethings | would say too is
10 MR.JACKSON: 10  that acommon denominator you're seeing within
11 Thanks. 11  our Department right now is when we make these
12 MS. CARTER: 12 typesof large systemic decisions, were
13 Yes. Butitiswiththefocusto support |13  tryingto do so in away that can continue
14  theprojectsthat we're bringing in throughout| 14  through any administration. So Fast Sitesis
15  the $70 billion that Greg referenced. 15  agood example of that. What we'retrying to
16 MR. GRESHAM: 16  doisorchestrate thisin away whereit's not
17 One quick question on Fast Sites, | know |17 $150 million that's come and gone, but that it
18  wediscussed it, but is-- you know, thereis |18  will continue to replenish itself and that we
19  alot of applications out there. For the 19  can, you know, no matter the administration,
20  money that was appropriated last session, is |20  have access to some proactive tools.
21  theregoing to be an effort to appropriate 21  MR. GRESHAM:
22  more dollars because of this session or... 22 They will be eligiblefor, like, one-time
23 MS. CARTER: 23 surplusdollarsfor --
24 Y es, there will be. 24  MS.CARTER:
25 MR. GRESHAM: 25 Y eah.
Page 34 Page 36
1 Okay. But because | know the payback 1 MR. GRESHAM:
2 method sometimes, it will take multiple years. 2 Y eah.
3 MS CARTER: 3 MS. CARTER:
4 It will take multiple years, yeah. 4 So that is probably arequest that we
5 MR.GRESHAM: 5  will haveto the Board as we come into our
6 Right. 6  February meeting isthat support, legislative
7 MS. CARTER: 7  support with the legidlative package that LED
8 Yes, that's agreat point. I'm glad that 8  will be pushing forward, yes.
9  you brought that up. Yes, wewill be going 9 MR. CORMIER:
10  after and requesting an additional 10 | just want to compliment everybody
11 $150 million to be appropriated to that fund, 11  that'sworked on this program. Assomebody
12 because to Matt's point, certain ones -- each 12 whoisworking in that business devel opment
13 ded isgoing to be very different. Some are 13 commercia space has alot of site selectors
14  going to pay back over a 10-year period, some 14  coming through. If there'sa common theme
15  aregoing to propose alonger, some are going 15 that you get, everyone comesto Louisiana
16  topropose ashorter. Each one of thoseis 16  about location because we have the location.
17  going to be different. 17 MS. CARTER:
18 | will say, another, just like Hyundai, 18 Y eah.
19  what wedid with Fast Sitesiswe mirrored 19 MR. CORMIER:
20  thisoff of what we were successfully ableto 20 The problem is our competitiveness when
21  dowith Meta. And sowith Meta, that siteis 21 it comesto sites and are they ready, are they
22 locating on what was State-owned property. 22  ableto bring up in these mega projects that
23  Theway that we orchestrated the lease with 23 requireagreat dea of infrastructure and
24 Metaisthat the payments coming back were 24  power and al the variety of things. Thisis,
25  goinginto that fund. 25 | fed - first of al, I'm getting alot of
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1  positive feedback from alot of people when 1  record-breaking year for capital investment.

2 they see and hear about this, alot of site 2 Asareminder, last year was largest capital

3 selectors coming back around and saying, hey, 3 investment year in Louisianas history and

4 | saw this come up, isthis something that is 4  LED'shistory at just south of $60 billionin

5  out therethat we can explore. So | think 5 onefiscal year.

6  it'svery positive. 6 And so we have some pretty substantial

7 And | think it's just an example, again, 7  megaprojectsthat are at the last quarter of

8  of making us more competitive, putting our 8  making their decisions. Thisgoes-- thisis

9  dollarswhere it makes sense. And | mean, if 9  al theway all acrossthe State. So we're
10  you can compare, it'skind of like the Port 10  hoping to have a couple of those announced
11 Priority program -- 11 between now and, I'd say, the end of Q1
12 MS. CARTER: 12 calendar year into 2026.
13 Y eah. 13 New jobs, retained jobs, and the business
14  MR.CORMIER: 14  retention numbers are all exceeding about 45
15 -- where the problem with the program is 15  to 50 percent of where we should be at this
16  not the program itself. The program itself 16 time. Sowe havealine of sight that we will
17 worksvery well in their formulaand return on 17  redly have arecord-breaking year, hopefully,
18  investment, the amount of money that's there. 18  inmultiple categories, in particular the new
19 MS. CARTER: 19  jobsand retained jobs because of our emphasis
20 Y eah. 20  that we're putting back on the companies that
21  MR. CORMIER: 21 arecurrently operating here. So being able
22 And so if we can make this program work, 22  tofocusonthem realy helpsthem to seethe
23 I think it'sgoing to be successful. Thisis 23 new resources we have, especially things like
24 going to be something that | think our 24 our High Impact Jobs Program that doesn't have
25  leadership at the State of Louisianais going 25  acap of, hey, you need -- or aceiling of,

Page 38 Page 40

1  torecognize, seethe ROI, and continue to 1  youneedto hire at least 50 new people to be

2 pushthose dollarsin and make our lives a 2  ableto accessthe program.

3 wholelot easier as economic developers. 3 Any kind of limitations like that really

4 MS.CARTER: 4 opensup the consideration. Well, if | can

5 Yes, exactly. | meanit'sawaysagift 5  getapotentia 22 percent cash grant to

6  when somebody can come to us and we can say 6  support my growth, then yeah, | will consider

7  that asiteisnot just certified, but it's 7  adding ten more people or 15 more people. And

8  shovd ready and that, you know, you can start 8  if we can continue to see those types of

9 permitting today and we don't have to do alot 9 incremental gains throughout the ecosystem, it
10  of, you know, dirt filling, things of that 10  will really reap benefitsto all of our
11 sort. Sothat'swhat we're hopingto dois 11  projectsof al scales. Soreally proud of
12 just position ourselves that much better 12 theteam for all their work in particular on
13 proactively. 13  theBRE side.
14 Continuing success in pipeline. Thisis 14 Current pipeline, Greg took my thunder a
15  my last update from a Departmental 15  little bit here. Again, Cap EX, you can see
16  perspective. Sowhat you'll see performance, 16  whenwe're talking about $235 billion of what
17 performance right now, thisisfiscal year to 17  weclassify as AB projects, it means highly
18  date. Sojust areminder, wereFiscal Year 18  viablefor the State where we'll seethat $1.2
19  July 1to June 30. 19  billion realy shoot up quickly through just a
20 And so what you're seeing hereis that 20  couplereal milestone project wins we perceive
21 our Cap Ex, what we'll say our Cap Ex 21 coming in the next couple of months.
22 announcementsislower than | would likeit to 22 Direct jobs, new jobs al at avery high
23  be. However, we have avery clear line of 23 leve andreally hoping to see that we'll have
24 sight on how we will be able to exceed the 24 arecord-breaking year in particular in that
25  goalsand, hopefully, have another 25  retained jobs. The highest year we have had
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1 inthepast for aretained job number is about 1 toputit back into commerce, areal exciting
2  16,000. So, again, aswe'rereally focusing 2  project.
3 onthese BRE numbers, | would love to be able 3 We aso have the potential for, you know,
4  tohave arecord-breaking year and that type 4 our team, Colleen, who managesthisisjust
5  of stewardship of our current economy that 5  doing an outstanding job in making sure that
6  asoincludes, how are we retaining jobs 6  everything that they need, again, thisa
7  throughout the State of Louisiana. 7  project that reaps the benefits of the whole
8 So I'm proud of the team. Any questions 8  of government approach through Andree. And,
9  about pipeline and success for this year so 9  hopefully, we'll see additional investments
10 far? 10  comeasthey set up their first operation
11 MR. JMENEZ: 11 here.
12 Paige, just curious, for this Committee 12 Ed, do you want to add anything about
13  itself, isthere any value -- | know thisis 13 this? | know your team was involved.
14 all of the projects, but having -- showing 14  MR.JMENEZ:
15  thisbut also the ones that are international 15 No, you did agood job.
16  innature. 16 MS.CARTER:
17 MS. CARTER: 17 No? Good. Okay. The second one,
18 Yes. Sol'vegotit. What the Board 18  Aclara thisis Project Clara, avertically
19  asked me, and this may have been before you 19  integrated supply chain of rare earth aloy.
20  joined, Ed. 20  Sothey actually take their own materials from
21  MR.JMENEZ: 21 some of their minesin Peru (sic) and Brazil
22 Okay. 22 andwill be bringing them up to the Port of
23 MS.CARTER: 23 Vinton and doing rare earth processing. And,
24 But the Board had asked, hey, quarter to 24  redly, they'll have a separation facility.
25  quarter, we want an update on international 25  Soyou'vegot a 140 direct jobs.
Page 42 Page 44
1  related projects that we get secured. 1 One of the things | love the most about
2 MR.JMENEZ: 2 thisisthesalary. Soyou'rewell above, |
3 Y eah. 3 think, a@most 150 percent or further. Where
4  MS. CARTER: 4 arewe at, 148?
5 So we have two from this last quarter and 5 MR.JMENEZ:
6 thenyou'll start to see these project 6 Uh-huh.
7  updates. We're also working on something 7 MS. CARTER:
8 like, how dowedo -- | know we've had a 8 | think it's 148 percent of the average
9  request for anewsletter of some sort, so that 9  parish wagefor wherethisisgoing in
10  when we're going three months, at week six, 10 Cdcasieu Parish. So, again, areadly
11  how are we pushing out some information to 11  excitingwin. Thisisagreat play for us,
12 keep you updated between those. We'reworking | 12 especially in those rare earth minerals.
13  onall those different components. 13 Do you want to add anything?
14 But the first project, SNT Holdings, Ed, 14 MR. JIMENEZ:
15 | know your team was involved in this as well, 15 | just -- you know, thisis agreat
16  thisisaSouth Korean company establishing 16  exampleat least for our region of how we car
17  itsfirst consolidated manufacturing facility. 17  takeadvantage of the infrastructure, the work
18  Soalot of what they do relates to defense, 18 forcethat'sin placein our region and come
19  automotive, energy, process industries. So 19  up with acomplementary and new to the U.S
20  thiswill actually bein West Baton Rouge and 20  Redly, these arerare, heavy, rare earth
21 it'sbringing the former Trinity Marine 21  elementsand come up with anew industry,
22 product space, so again, taking old property 22  essentially, that's critical for our nation's
23 and putting it back into commerce. That's 23 defense. It'safirstintheU.S. It'sa
24 beenvacant since 2015. So we've had 24 first for Louisianaand for our region.
25  something sitting for about ten years and able 25 So the strategics, you know, the site
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1  certification program was critical. It was 1 Uh-huh, yeah.
2 oneof the things that, you know, they were 2 CHAIRMAN RUSCOVICH:
3 looking across the Gulf Coast everywhere and 3 So that -- you're just not -- thisisn't
4 it was-- they picked that site because it was 4 cumulative.
5 sitecertified and really the people, the 5 MS. CARTER:
6  people, the workforce that was existing in the 6 No.
7  region. 7 CHAIRMAN RUSCOVICH:
8 MS.CARTER: 8 You're just giving the wins since the
9 And thisis another one, we were 9  last Board meeting.
10  competing, there were five different areas 10 MS.CARTER:
11 competing for this project, and we were 11 Y es, correct.
12 quickly ableto deploy and activate through 12 CHAIRMAN RUSCOVICH:
13 that Project Lightening Speed. Andree and 13 Okay.
14  team across the entire executive branch set up 14  MS. CARTER:
15  multiple meetings and then even had spinoff 15 Y es, wins since the last Board meeting.
16  meetings specific to permitting for DEQ, road 16 CHAIRMAN RUSCOVICH:
17  access, different thingslike that. And they 17 Yeah.
18  actually sat with the Governor and said, 18 MS. CARTER:
19  Louisianawon because of that ability. | was 19 Uh-huh. Uh-huh. And I'm glad you
20  ableto not just meet with the Secretary of 20  brought up Woodside because, actually, SNT,
21 DEQ but even the team that was managing my 21 they are providing some of the cooling
22  permitsasquickly as possible. 22  materiasfor Bechtel that's building Woodside
23 And so, hopefully, we will continue to 23 inCalcasieu.
24  seemore really outstanding wins like this 24  CHAIRMAN RUSCOVICH:
25  one. So, yeah, y'al will see, every Board 25 Right.
Page 46 Page 48
1  meeting, we'll go ahead and make sure that we 1 MS CARTER:
2 havean update for international related FDI 2 So, again, thisis another one of
3 projectsfrom quarter to quarter. And | know, 3  those--
4 | think | said Peru, but one of the mineral 4  CHAIRMAN RUSCOVICH:
5  depositsisin Chile, not -- | want to make 5 Yeah.
6  sureshe-- yeah. 6 MS CARTER:
7 MR.JACKSON: 7 -- you're seeing that kind of symbiotic
8 And, Paige, thisis sort of a-- isthere 8  ecosystem develop around the successes as kind
9  any way | could get these slides to forward to 9  of multi-billion-dollar successes.
10 my colleaguesasjust an FY1? 10 CHAIRMAN RUSCOVICH:
11  MS.CARTER: 11 Yeah. One project specificaly leadsto
12 Uh-huh, yeah. It'sapublic document. 12 thenext project.
13 MR.JACKSON: 13 MS. CARTER:
14 Itis? 14 Yeah. Exactly.
15 MS.CARTER: 15 CHAIRMAN RUSCOVICH:
16 Uh-huh. 16 Y eah.
17  MR.JACKSON: 17 MR.JMENEZ:
18 Oh, okay. 18 | want to say something, Paige. You
19 MS. CARTER: 19  know, | don't know when Lotte announced, maybe
20 Okay. Any other questions? 20  '15, something like that, big company in
21 CHAIRMAN RUSCOVICH: 21  Korea, right, probably top five conglomerate
22 | think at the last meeting too, you had 22  inKorea
23  mentioned Woodside, so some of the big ones 23 MS. CARTER:
24 likethat was 17 and a half billion. 24 Uh-huh.
25 MS CARTER: 25 MR.JMENEZ:
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1 Y ou probably didn't hear about them here, 1 And | think that LED has the right team
2  butinAsia, they're well known. 2 inplace now to leverage big announcements
3 MS CARTER: 3  likethisand say, hey, who else wants to come
4 Yeah. 4  from those countries here?
5 MR.JMENEZ: 5 MS. CARTER:
6 And | don't know if we did a good enough 6 Yeah. That's exactly what we're trying
7  jobtoleverage that announcement and push. 7 todois, how do we make sure that we're not
8  Because what happensis, when a big company 8  missing the moment, because you almost have
9  likethat makes a decision, everybody in the 9 that earned media and the marketing that
10  country starts paying attention, like whoa, 10 you'renot having to pay for. Andso SNT isa
11  why did they just go there. 11  great example that had the validation as a
12 MS. CARTER: 12 South Korean company from Hyundai and is doing
13 Y eah. 13 work with Woodside and Bechtel. And so you
14 MR.JMENEZ: 14  seethose, and say, hey, we've got to have a
15 And you just wonder, like, did we do a 15  Gulf presence because of that work that
16  good enough job? Why didn't weleveragethat |16  they're doing with Bechtel. So how do we make
17 announcement and then keep pushing? 17  surethat we're ableto capitalize on it and
18 MS.CARTER: 18  getthat here?
19 Uh-huh. 19 So, yeah, you're spot on. It's one of
20 MR.JMENEZ: 20  the, | would say just, it seems common sense,
21 There were alot of visits that happened 21 but definitely something that we're trying to
22 after that. 22 makesurethat wereleveraging and using to
23 MS.CARTER: 23 our advantage.
24 Y eah. 24 Okay. So the next round -- yes, Beth?
25 MR.JMENEZ: 25 MS.BRANCH:
Page 50 Page 52
1 When Lotte came and built, alot of 1 One or two dlides, when you have the
2 companiesfrom Koreavisited their site, but 2 overview performance --
3 nothing really came about from that. 3 MS. CARTER:
4  MS. CARTER: 4 Yes.
5 Y eah. 5 MS.BRANCH:
6 MR.JMENEZ: 6 -- of the 177 active projects, how many
7 | think the State has done areally good 7  of those are qualified? And what's your, you
8 jobwith Hyundai. Obvioudly, it helpsthat it 8  know, view on how many of those arerealistic?
9  getsannounced at the Oval Office or the White 9  What would be --
10  House because it puts a big splash there. But 10 MS. CARTER:
11  thisiswhat happens, right, everybody else 11 Y eah, that's agreat question. So these
12 sartsgoing, whoa, why is Hyundai going to 12 aredl, that 177 are al quaified. None of
13  Louisiana. 13  theseareleads.
14 MS.CARTER: 14  MS.BRANCH:
15 Yep. 15 Okay.
16 MR.JMENEZ: 16 MS. CARTER:
17 And | think you're going to start seeing 17 These are all qualified projects that are
18  alot moreof this. And other states, Georgia 18  being actively worked by the project
19  and South Carolina, when they have aforeign 19  management team typically on weekly or monthly
20  direct investment, it's amazing how many other |20  basis. If it falls off that kind of monthly
21 companies from those countries start moving 21 engagement and actually becomes dormant, it
22 their quickly. 22 would not be captured herein that 177.
23 MS.CARTER: 23 It'sreally hard, | would be shooting in
24 Y eah. 24  thedark to giveyou, to say | think the
25 MR.JMENEZ: 25  viahility or theyield of that is going to be

Page 51

Page 53

14 (Pages 50 - 53)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1  here. Unfortunately, over the last many 1  your comments absolutely on Korea and Japan
2 years, welost the predicted analytics that 2 sort of the samething, right. So an office
3 our Department used to have. We'retrying to 3 inJapan can really help build and make sure
4 rebuild that now through this type of 4  that they are emphasizing the projects we have
5  tracking. 5  from Japanese companies and build on each one
6 MS BRANCH: 6  of those. Sol think that international reach
7 Yeah. 7  will help that effort alot too.
8 MS. CARTER: 8 MR. JACKSON:
9 Sade on our team right here, yeah. She 9 Greg, you make an awesome point in that |
10 managesall of our CRM for usandwehavean |10  know the contractor that y'all selected in
11 entireintegrated dashboard now that is newly 11 Tokyo, like, he's got experience in Korea too.
12 huilt, so that ayear from now, hopefully, 12 Sothat's ancther thing to throw on the table.
13 well beableto look at aproject, its 13 CHAIRMAN RUSCOVICH:
14  particular attributes, and say the likelihood 14 Y eah.
15  of winning thisis X. 15 MR.JACKSON:
16 MS.BRANCH: 16 | mean it's not just that one-to-one
17 Awesome. 17  thing.
18 MS.CARTER: 18 CHAIRMAN RUSCOVICH:
19 Right now, we just don't have the 19 That'sright.
20  internal mechanismsfor building it. 20 MR.JACKSON:
21 MS.BRANCH: 21 But y'all could deploy your sources and,
22 Awesome. 22 certainly, the embassies and the consulates
23 MS.CARTER: 23 with the commercia service would be glad to
24 But, again, | think that by our next 24 support that aswell.
25  Board meeting, I'm hoping that that 25 CHAIRMAN RUSCOVICH:
Page 54 Page 56
1  $1.2hbillionwill be closing in on ten. 1 Thank you very much. And that's the
2 That's-- you know, the teamisjust doing a 2 firstthing we awaysdo. | know, Paige,
3 remarkablejob and has a handful of projects 3  firstthingwedid in Koreawas go call on
4  that arereally just great projectsthat are 4  those consulates and trade services. So thank
5 redly closeto closing. And, you know, 5  you for that, John.
6  you'retrying to do everything you can to 6 MS MITCHELL:
7  proactively work through it in atactful way 7 Just one additional comment or food for
8  beforethe holidays. So, hopefully, | think 8  thought.
9  well seethat first capital expenditure 9 MS.CARTER:
10  performance number go up before our February | 10 Uh-huh.
11 meseting. 11  MS. MITCHELL:
12 CHAIRMAN RUSCOVICH: 12 | know we are focused here on FDI, but
13 And | think getting back to Ed's sort of 13 asointhis same thread, when we're bringing
14 comment too and yours, Beth, isthat the 14 inthese big international companies and
15  Emirate Comp building and the International 15  marrying them with Source Louisiana, | do
16  Officesthat we're launching, those offices 16  think that there's athread there to pull on
17  canplay aroleinterms of followup on some 17 anopportunity for exports for our
18  of thequalified leads. Y ou know, we're 18  Louisiana-based companiesthat have goods and
19  hiring the type of peoplein those markets 19  servicesthat they can then show off for our
20  that wefeel confident can go into the major 20  clientsherethat are FDI wins, but it may
21 energy companies and othersthat we're 21 open doorsfor opportunities overseas. So |
22 pursuing and make the pitch and help movethe |22  just wanted to throw that out there for, you
23 ball forward and evento help close. You 23 know, the parish and the city that has, like,
24 know, we can go over there to help close. 24  scrappy-medium size and small businesses that
25 So | think having, for example, Ed and 25  they're very deceiving when you look at their
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1  footprint; but when you look at their revenues 1  Japan and what companies are going to be
2 and what they're doing, it's pretty 2 coming with us, so that we can highlight the
3 phenomenal. 3  expertise and the skills that we have there
4  CHAIRMAN RUSCOVICH: 4 within the Japanese market. So we completely
5 Well, Mandi, | would say too that alot 5  agreewith you there. Well continueto put a
6  of theinvestments that are coming in have an 6  focuson that.
7  export component to them. So eveninthe 7 So I'm going to do my best throughout the
8  case | think, of one of the leads you just 8  next couple of dlides, other folks were
9  mentioned up here, the Aclara project, not so 9  supposed to be running these, and either their
10  much exports, but | heard imports comingfrom |10  sonisgetting married or someone got a nail
11 Brazil and Peru -- or Chile. 11 intheir tire.
12 MS.CARTER: 12 MS. MOORE:
13 Y eah. 13 Life happens.
14  CHAIRMAN RUSCOVICH: 14  MS.CARTER:
15 So, anyway, there are imports and then 15 Life happens. And so thefirst update we
16  they frequently have exports. Likealot of 16  kind of get into on the international specific
17  chemical plants have the product going out 17  things, you heard Chris Stelly last Board
18  too. 18  meeting, and if you see him, tell him
19 MS. CARTER: 19  Congratulations, his son is getting married,
20 Y eah. 20  he planned to be with us and then realized
21  CHAIRMAN RUSCOVICH: 21  that that was not awise choice and that he
22 So there's a component of those 22  needed to be with hiswife and taking care of
23 investments also having the export product. 23  somewedding details. So what we're looking
24 MS.MITCHELL: 24 aright now isreadly just how the Board
25 And | love that too for our ports. 25  representation has shifted through the
Page 58 Page 60
1 MS CARTER: 1  Legidative Update that we just went through.
2 Y eah. 2 So, of course, we talked about this|ast time,
3 MS. MITCHELL: 3 we'regoing from 24 Board membersto 19.
4 | was just thinking about the portsin 4  Those are now, | would say, mandated through
5  maritime and how we can really ramp that 5  thekind of outline you see there.
6  entire sector with -- 6 And so what we're working on right now
7 MS.CARTER: 7 s, how dowelook at the Board members that
8 Y eah. 8  wehave, where we've aready had multiple
9 MS. MOORE: 9  meetings, two different meetings at the
10 -- what we have with our ports. 10  office, the Governor's Office for Boards and
11  MS.CARTER: 11 Commissions? We've got a handful of
12 WEell, and that's been one of the most 12 nominationsfor, say, the MSAs, who are our
13 important things, Mandi, as we start to |ook 13 regional entities that we don't currently see
14  attheinternational missions, and we'll get 14  amongst usright now. We have aglaring gap
15  there, we're completely re-envisioning those 15  within the northern part of the state, for
16  through the partnership with, not the World 16  example, and so hoping to have that solved and
17  Trade Center, but Louisiana Global Connect, 17  beableto come back to you all, hopefully, by
18  but through the World Trade Center. Because 18  theend of December with, what does the Board
19  what Harrison really doesisjust aremarkable 19  look like going into 2026.
20  job at these missions and the intentionality 20 So | would say, you know, we're not much
21 inboth talking about the trade opportunities 21 further than we were when our last meeting,
22 bringing companies alongside us. 22 butreally trying to do an audit, what does
23 And so as we get to what we're planning 23 theLegislation say we need, say we have? We
24  for the coming months, you'll see alot of 24  have acouple of Board members, like Jerry
25  that; one, we're talking about when we go to 25  Lebold, who joined usfor hisfirst meeting
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1  and has how moved onto a new position, so he 1 adongsideus. And so really excited about
2 will come off the Board. But, hopefully, come 2  that Louisiana Global Connect and how that
3  theend of December, early January, well have 3 cametogether asabrand.
4 anew roster of the Board based on the 4 Next steps, we are still in negotiation
5  Legidation that's currently in motion. 5  withour final candidates. To Greg's point,
6 Greg, do you want to add anything there? 6  Harrisondid just aremarkable job at going
7 CHAIRMAN RUSCOVICH: 7  through alot of candidates in each one of
8 No. It'sjust the -- you know, 8  thesethree key markets. And then, asateam,
9  obviously, we'll follow the process going 9  we put together thisinterview committee so
10  through the Governor's office and stuff and 10 that we had good representation across the
11 following the Legidlation. 11 state aswe down selected who those final
12 MS. CARTER: 12 candidates would be. We're hoping to have the
13 Y eah. 13 final candidate contracts complete, hopefully,
14  CHAIRMAN RUSCOVICH: 14  before the Thanksgiving holiday. Some are
15 And so nothing to add and | know it's -- 15  dready doing work for us and doing a
16  theeffort's ongoing. 16  remarkablejob already.
17 MS. CARTER: 17 And then, we are planning in-market
18 Ed, you may not be the only utility 18  conferences, both in all these different areas
19  present. 19  andtrying to look at what does that calendar
20 MR.JMENEZ: 20  look like. Wewill also be bringing them in
21 It'soil and gas. 21 for the February Board meeting. So,
22 MS. CARTER: 22  everybody, stay aware of your emails. We're
23 Yeah. And, hey, you never know. 23 actually going to be bringing them to L ake
24  MR.JMENEZ: 24  Charles. We may bring them, actualy seeif
25 Y ou need gas too. 25  wecan bring them to Exxon, cometo the site.
Page 62 Page 64
1 MS MOORE: 1  They will be doing a statewide tour in
2 That's agood one, Ed. 2 conjunction with our Board meeting. And so
3 MS.CARTER: 3 there may be afew of you that we call and
4 Y eah, we do have some remarkable 4  say, hey, were coming at this date, thistime
5  nominations and we're excited to get those to 5  how doesit work, and we'll really work
6  the Governor's Office probably in the next 6  through aschedule with you, but they will be
7  week or so. They have committed to usthat by 7  visiting al of our eight markets. And
8  theend of December, we will have his 8  Harrisonisdoing agreat job working with me
9  decisions on seats and whatnot, so more to 9  torealy put together what does a week-long
10  comethere. 10  schedulelook like when all three of them are
11 All right. International offices, again, 11 herein February.
12 I'mgoingto do my best to swing on Harrison, 12 MS.BELLARD:
13 swing for Harrison. So execution, we have 13 And the three represent Europe,
14  finalized the CEA between LED and Louisiana |14  Austradia, and Japan?
15  Global Connect. | hopeyou al love the new 15 MS. CARTER:
16  branding right there that our teams worked 16 Asia, but Japan is the particular region,
17  through together, really excited about that. 17  yeah.
18  Because the most important thing to usat LED 18 MR.MELTON:
19 aswegoto say Select USA, the Paris Air 19 On aprevious dlide, I'm so sorry if I'm
20  Show, dl of these different endeavors 20  going back.
21 together, ADIPEC where Mandi just was, isthat | 21 ~ MS. CARTER:
22  thisisnotjust LED'smission, that thisis 22 Yeah.
23 not LED'sbrand, but thisis the State of 23 MR.MELTON:
24  Louisianas brand representing all of our 24 But | know you've probably already done
25  different partiesthat show up in a market 25 itandif it'snot already too late, but I'm
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1  assuming on the airports, you're maybe running 1 MR.CORMIER:
2 that through Juliaand Brad -- 2 Yes, for gasand --
3 MS. CARTER: 3 MS.CARTER:
4 It's running through -- 4 Behind your slide on International
5 MR.MELTON: 5  Missions, you will see abriefing on both of
6 -- onthe DOTD side. 6  these. Thiswill, again, become aregular
7 MS CARTER: 7  report out for our team. So you will know
8 We actually had legislators nominated. 8  what -- thisis a good mechanism for you to
9 MR.MELTON: 9  hold us accountable, see the activity, see the
10 Okay. Becausethey -- 10  work that we collectively are doing. Each one
11  MS. CARTER: 11  of these meetings, you will be getting a
12 We had all kinds of nominations coming 12 report out on those missions and the
13 our way. 13 successful deliverables we were able to
14 MR.MELTON: 14  accomplish and what we see coming in the
15 They would know. 15  future from those visits.
16 MS. CARTER: 16 So we have GasTech and we had ADIPEC in
17 Y eah. 17 Abu Dhabi, which right here, India on our team
18 MR.MELTON: 18  really does aphenomenal job. | will also
19 And | know you guys do, but they would 19  celebrate her in that we won Best In Show --
20  probably give you areally good 20 MS. BELLARD:
21 recommendation. 21 On our booth.
22  MS.CARTER: 22  MS CARTER:
23 Yeah. Julia's been just a huge asset and 23 On our booth and it was awesome.
24 team member to usaswe work through, evenon |24  ALL:
25  thefront end of the Legidation. So, yeah, 25 Applause.
Page 66 Page 68
1 theairports, | think, were actually the most 1 MS BELLARD:
2 voca from anomination standpoint. 2 So that's the first time the State of
3 MR.MELTON: 3 Louisianahaswon thisaward. And, realy, it
4 | guess I'm out of ajob then. 4 highlights both FDI and exporting in one
5 MS. CARTER: 5  capacity and one component and it also
6 No. 6  highlights what you also mentioned, the global
7 MR.MELTON: 7  impact. That goesboth ways. In fair trade,
8 Nice knowing y'all. 8  that goes both ways, incorporating both the
9 MS CARTER: 9  investment and the exporting side of what
10 No. Okay. So International Missions, 10 Louisianaisdoing.
11  thiswasalso going to be Harrison and I'm 11  MS. CARTER:
12 going to do my best. Sowe have both GasTech | 12 Y eah.
13  and ADIPEC that were executed. Weasohada |13  MS. BELLARD:
14  triptoNorway. | know Micah was on that 14 And, truly, these small businesses are
15  trip. Norway -- y'al just got back on 15  kind of entering into these global markets and
16  Friday, right? 16  pavingtheway for Louisianajust aswell as
17 MR.CORMIER: 17  these, you know, larger investment projects
18 | got back on Friday, luggage not here. 18  aredoing aswell.
19 MS CARTER: 19 MS. CARTER:
20 Y eah, you got back, luggage still not 20 And so what India has done and you'll see
21 here. But so what wewill bedoing, again, in 21 within your pamphlet isthere's awhole
22 theadditional information section of your 22 briefing overview --
23  packet, you have abriefing -- oh, | thought 23 MS.BELLARD:
24  itwas-- maybeit's not quite there. No, 24 Yes.
25  y'al were supposed to have -- 25 MS. CARTER:
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1 -- on the success from that trip. 1f you 1  team collectively will know that we're
2 haveany specific questions, please let us 2 planning not just for one year but for two
3 know. 3  years.
4 Planning efforts underway right now into 4 Wejust saw a huge benefit, really
5  thenext calendar year. So Baker Hughes 5  Woodside, one of the most influential meetings
6  Annua Meeting, we've been fortunate, thisis 6  we had with the CEO of Woodside to get that
7  LED'ssecond year to receive an exclusive 7  deal donewas actually at CERAweek. Wehad a
8 invitationtothat. Really, the significance 8 lot of other similar meetings using that time
9 thereisif you think of Baker Hughes and both 9  aswell. Boththe Department, LED will be
10  the companies that they work for and the 10  there, C&E will bewithus. Well havea
11  companiesthat work for them and that they 11 handful of partners across the room. | would
12 work with, it's quite extensive across the 12 say everybody and anybody iswelcometo join
13 world. And we have one-on-one accessto all 13 withus.
14  of themin this one congregated place for this 14 We're also looking for some different
15  annua meeting, so really thankful for that 15  sponsorship opportunities. If you have any
16  invitation from their CEO Lorenzo and excited 16  questions, feel freeto let me know. | know,
17  for our team to be there. 17  Ed, you were a part of that with us, you and
18 That will also be overlaid with 18  Phillip last year aswell.
19  Washington Mardi Gras. So Jason Lancloswill |19  CHAIRMAN RUSCOVICH:
20  begoing there when I'm at Washington Mardi 20 That'sagreat --
21  Gras. CERAWeek -- 21  MS. CARTER:
22  CHAIRMAN RUSCOVICH: 22 Y ou were there?
23 One thing real quick. 23 CHAIRMAN RUSCOVICH:
24  MS CARTER: 24 It was great.
25 Y eah. 25 MS. CARTER:
Page 70 Page 72
1 CHAIRMAN RUSCOVICH: 1 Uh-huh.
2 On the Italy with our European 2 MR. CORMIER:
3 representative, might be really good for him 3 And I'll add to that. | had Port of
4 tobethere. 4  Rotterdam come this week.
5 MS. CARTER: 5 MS. CARTER:
6 Y eah. 6 Y eah, uh-huh.
7  CHAIRMAN RUSCOVICH: 7 MR. CORMIER:
8 It'sItaly. Thewhole thing works really 8 And they specifically referenced our
9 wel-- 9  presence at CERAweek --
10 MS.CARTER: 10 MS. CARTER:
11 Yeah, | think Jason's already connected 11 Y eah.
12 withhim. 12 CHAIRMAN RUSCOVICH:
13 CHAIRMAN RUSCOVICH: 13 Great.
14 Okay. Perfect. 14 MR. CORMIER:
15 MS. CARTER: 15 -- of the conversationsin which we all
16 Y eah. 16  had with them last year. But they actually
17  CHAIRMAN RUSCOVICH: 17  cameto Louisiana--
18 Thank you. 18 MS. CARTER:
19 MS CARTER: 19 Because of it.
20 Uh-huh. Next up will be CERAweek. Last | 20 MR. CORMIER:
21 year, wedid our first big Louisiana effort at 21 -- because of it --
22  CERAweek. | know some of you werewithus. | 22 MS. CARTER:
23 Wearedoing that again. We're actually 23 Y eah.
24 hoping to put in place atwo-year contract so 24 MR. CORMIER:
25  well have some consistency there, so that the 25 -- complimented it, and talked about a
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1 lot of opportunities, especialy in the 1 MS CARTER:
2 hydrogen space and aternative fuels and 2 Yeah.
3  whatnot. 3 MS. APP:
4 MS. CARTER: 4 - it's--
5 Y eah. 5 MS. CARTER:
6 CHAIRMAN RUSCOVICH: 6 I'm glad that they mentioned it. | had
7 Areyou doing the same reception again? | 7 met in the morning session with them and they
8 MS. CARTER: 8  brought it up. So I'm glad to seethat that
9 Weare. 9  wasa continued theme within their time.
10 CHAIRMAN RUSCOVICH: 10 MS. APP
11 You are? 11 Oh, a hundred percent.
12 MS. CARTER: 12 MS.CARTER:
13 Y eah, we are planning to do avery 13 We're hoping to be able to do something
14  similar reception to the onewe had last year. | 14 with them where we're actudly bringing energy
15 CHAIRMAN RUSCOVICH: 15  companies and really looking at the different
16 Wow. 16  countries throughout Europe and looking for
17 MS. CARTER: 17  offtakersaround, specificaly, LNG and
18 We are working with the Governor's 18  whatnot and how can we kind of bring and marry
19  scheduleright now and hoping that he will be 19  some of those different parties. So hoping to
20 therewith us, likely anchoring hisday with |20  leverage CERAweek specific to Rotterdam at the
21  usthere and that reception on the Wednesday 21 upcoming March of 2026 event as well.
22  of that week. 22 Select USA, that iswe work with the U.S.
23 CHAIRMAN RUSCOVICH: 23 Government and the Department of Commerce.
24 Loveit. 24 That'sreally where alot of our foreign
25 MS. CARTER: 25  direct investments are taking alook at
Page 74 Page 76
1 Y eah. 1 locatinginthe U.S. We had avery prominent
2 MS. APP 2 booth last year. We will be doing that again
3 And | would say too, just to double down 3  thisyear.
4 on Micah's comments as well too, the Director 4 Thisisagreat example of LED having a
5  of the Port of Rotterdam aswell asthe Vice 5  large scale presence that our partners can
6  Mayor of Rotterdam were all at CERAweek last 6  leverage becauseyou joininon, again, a
7  week and just complimented not only on the 7  Louisianabooth, not an LED booth. We will do
8  image of Louisiana, but the energy that 8  that again thisyear. So be on the lookout
9  Louisianahad -- 9  for some of that information aswell. One of
10 MS. CARTER: 10  thenew and aso very exciting things that
11 Y eah. 11 well bedoing thisyear focused on Asia, in
12 MS. APP 12 particular Japan, so the energy summit and
13 -- and specifically mentioned that too. 13 exhibition.
14  They were coming back hereto goto Texas, but | 14 And they also have about aday and a half
15 it was because of that presence at CERAweek 15  focused on LNG. Thisisin May of 2026 in
16  that they wanted to come over here. 16  Japan. Weactually got thisasakey
17 MS.CARTER: 17 recommendation from our new consultant that
18 Y eah. 18  will beinthat market. He sent us a handful
19 CHAIRMAN RUSCOVICH: 19  of thingsto consider. Collectively, thisis
20 Right. 20  theonewe'refocusing on.
21  MS. APP: 21 So we will be running this very similar
22 And so they did that whole tour. 1t was 22 toHarrison and the World Trade Center, how
23 fantastic. So, again, | think when you start 23 they have done missions where, really the most
24  to seethose delegations come back here 24 important thing is when we show up in a market
25  because of that presence -- 25  likethis, our utility partner should be
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1 adongsideus. Ourindustrial contractors 1 there

2 should be alongside us, our ports, our 2 MS.CARTER:

3 partners so that when we get there, we're 3 Yes.

4 redly clear about, hey, here'sfrom an LNG 4  MR. GRESHAM:

5  perspective what we can do be doing from 5 | just wanted to remind everyone too,

6  trade; but then from an FDI perspective, 6  it'saninternational meeting, but domestic,

7  here'show you can build and see a competitive 7  we'rehosting APA, whichisall the portsin

8  advantage of coming here because we can build 8  thewestern hemisphere.

9  quicker, more efficiently than anywhere else 9 MS.CARTER:

10 intheU.S. Sowe're excited about that one. 10 Y eah.
11 Farnborough, the Air Show inthe U.K., 11  MR.GRESHAM:
12 that will bein July 2026. We will aso do 12 So and that's going to be end of
13 something similar to last year, having a 13 September, September 28th through 30th. So
14 reception like we did at the Paris Air show 14  well actually bein New Orleans. We're going
15  too. 15  tobeplanning that now. We might be reaching
16 MR.MELTON: 16  out to some of you for subject matter
17 Paige, are y'all thinking you're going to 17  expertise for some maybe surveillance for
18  doabooth again or isit just going to be 18  Susan or someone like that but also the
19  walking -- 19  Governor as well to maybe provide a welcome.
20 MS. CARTER: 20 MS. CARTER:
21 | actually don't think we're going to do 21 Yeah. When isthat again?
22  thelarge booth that we did last year. As 22  MR. GRESHAM:
23 weve continued to look at the cost of that 23 September 28th.
24 andthereturn of it, we didn't have as much 24  MS. CARTER:
25  folks utilizing the booth. 25 Okay.
Page 78 Page 80

1 MR.MELTON: 1 MR.GRESHAM:

2 That'sright. 2 I'll send you all the details, but it was

3 MS.CARTER: 3 in Quebec City and they put on a heck of a

4 Our teams, | know multiple of uswere 4  conference there last month.

5  theretogether, were more so in other people's 5 MS. CARTER:

6  spaces. 6 Y eah.

7 MR.MELTON: 7 MR.GRESHAM:

8 Right. That'sright. 8 And we have to -- they had 700 and --

9 MS.CARTER: 9  right at 800 people there for that conference
10 And that's the preference of those 10  and they're expecting more from New Orleans.
11 companiesisfor usasastate or alocal 11  MS.CARTER:

12 entity to go meet in their spaces. 12 Uh-huh.

13 MR.MELTON: 13 MR.CORMIER:

14 Right. 14 | am --

15 MS. CARTER: 15 CHAIRMAN RUSCOVICH:
16 So right now for the Air Show, we are 16 Whereisit being held?
17  leaning toward less of abooth presence, more 17 MS. CARTER:

18  of those -- we will have just as high, if not 18 In New Orleans.

19  higher an expectation for the meetings both at 19 MR.GRESHAM:

20  the Air Show and within the market. And then 20 What's that?

21 wewill likely do areception, aprivate 21  CHAIRMAN RUSCOVICH:
22 reception like we did and actually spend more 22 Whereisit being held?
23 of our money on areception. 23  MR. GRESHAM:

24 MR.MELTON: 24 In New Orleans.

25 I know we're going to plan on being 25 CHAIRMAN RUSCOVICH:
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1 No, | know New Orleans, but -- 1  you'vegot, obviously, arealy good
2 MS. CARTER: 2  performancethere.
3 At the Marriott. 3  MS MITCHELL:
4  CHAIRMAN RUSCOVICH: 4 Y eah, we have awhole delegation and we
5 At the Marriott. 5 domakeasplashinthe U.S.A Pavilion. For
6 MR.GRESHAM: 6  some reason, Louisianas booth is everybody
7 Y eah, it's at the Marriott Downtown. 7  wantsto--
8 MS. CARTER: 8 MR. JMENEZ:
9 All right. | have to excuse myself. 9 Well, Mandi, you're on the second floor
10 Deviniscoming intotakemy spot. | havetg 10  and you're tossing beads up over there.
11  giveakeynotein New Orleans. SoDevin |11  CHAIRMAN RUSCOVICH:
12  Harrisonisgoingtotakemy spotand help | 12 Y eah.
13 Greg chair the meeting. 13 MR.JMENEZ:
14 CHAIRMAN RUSCOVICH: 14 Nobody can compete.
15 No problem. 15 MS. MITCHELL:
16 MS. CARTER: 16 The Tabasco isit, that's the secret
17 If y'al need meat dl, you al know how |17  sauce, the mini Tabascos.
18 toreachme. Thank you all for everything. |18 CHAIRMAN RUSCOVICH:
19 MS. MITCHELL.: 19 Yeah. Yeah. Youknow, Devin, one thing
20 Paige, as you rush out, thank you and 20  wemay want to do because of that kind of
21  your team at LED for ADIPEC. 21  support as ADIPEC as an exampleis, I'm not
22 MS CARTER: 22 sure, sometimes, | mean, the Board is aware of
23 Uh-huh. 23 thesemissions, right. | meanyou all do a
24 MS. MITCHELL.: 24  great job, LED, on briefing the Board in terms
25 About half of the companiestherewere |25  of themissions. But | wonder if we should
Page 82 Page 84
1  Lafayette companies. 1  getout theword alittle bit more out to the
2 MS CARTER: 2 various EDOs across the state. Now maybe you
3 Lafayette, yeah. 3  dready do that more actively with the EDOs,
4 MS. MITCHELL: 4  theports--
5 And they all walked away with big smiles 5 MS. MITCHELL:
6  with new revenue streams. 6 Wedo.
7 MS. CARTER: 7 CHAIRMAN RUSCOVICH:
8 Yes. 8 Y esh.
9 MS. MITCHELL.: 9 MS. MITCHELL:
10 And so LEDC ended up with about a dozen 10 And they -- and, you know, for Lafayette,
11  meetings there for my own, for our own FDI 11 | mean by far, if you look at location,
12 opportunities, so thank you LED for ADIPEC. 12 portion, or anything, just highest in the
13 CHAIRMAN RUSCOVICH: 13  stateasfar asconcentration in oil fields
14 Itisgreat. You know, it's grest to see 14  versuscompanies.
15  theway that ADIPEC program has grown over the 15  CHAIRMAN RUSCOVICH:
16  years. 16 Yes, absolutely.
17 MS. BELLARD: 17 MS. MITCHELL.:
18 Yes, truly. 18 And so that oneiskind of heavy in the
19 CHAIRMAN RUSCOVICH: 19  Acadianaregion.
20 Because | was there in the early days, 20 CHAIRMAN RUSCOVICH:
21  it'sbeen maybe5 or 7 years ago, but it's 21 Yeah.
22 great now. | mean you're winning that award 22  MS MITCHELL:
23  for the booth and it'sreally great to seethe 23 But the word is out there.
24 expansion. And | think when | went, Brenda 24 CHAIRMAN RUSCOVICH:
25  Stelly wasone or two going. | mean now, 25 Okay.
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1 MS MITCHELL: 1  summary that you guys have in your pamphlet,
2 And it works. There were alot of 2 thesuccesses of al of the companies that
3 southeast companies, southeast Louisiana 3 wereintheLouisianaPavilion, aswell as
4  companies there too, and they were racking up. 4 thosethat we were able to touch and reach.
5 CHAIRMAN RUSCOVICH: 5  TheLouisiana presence at ADIPEC is phenomenal
6 Okay. 6  withinthe Pavilion aswell aswithout.
7 MR.MOSES: 7 CHAIRMAN RUSCOVICH:
8 Y eah, we -- the ITA and Louisiana 8 Y eah.
9  District Export Council has an ongoing, you 9 MS BELLARD:
10  know, year-long strategy with LED, with India | 10 And so just to highlight that for you
11 becauseall of these companieshavetobe STEP |11  guysand for your reference as well.
12 qudlified to bein the booth. And sowe are 12 CHAIRMAN RUSCOVICH:
13 making sure -- 13 Y eah.
14  CHAIRMAN RUSCOVICH: 14 MS. BELLARD:
15 Perfect. 15 And how that isimpactful to this meeting
16 MR.MOSES: 16  and this Board when it comes back to, you
17 -- all those boxes are checked. And, 17 know, the fruition, the sales, the generated,
18  certainly, we aways have additional economic 18  the partnerships, the expansion, how that will
19  developerswho pile on and want to go for 19  beimpactful to you guysin your specific
20  their own meetingstoo. Soitis-- yeah, 20  industriesaswell.
21 it'sall of the above. 21 CHAIRMAN RUSCOVICH:
22  CHAIRMAN RUSCOVICH: 22 Thank you, India.
23 That's great. 23 MR.CORMIER:
24  MR. MOSES: 24 And very briefly, | just want to say
25 All of government Louisianaas well ason 25  whilewe're talking about missions and shows
Page 86 Page 88
1 thefederal sidethat's supporting ADIPEC. 1  and how we're hosting, | will tell you that
2 Andthen were aso, we're doing that with 2 multiple timesin multiple conversationsin
3  GasTech aswell working with the State and 3 Norway and | was also in Denmark the week
4  asoother industries that were there from 4 before, there's a huge bunch of people that we
5  Louisianato help schedule meetings for 5  know are coming in for the show. | heard it
6  industry and organizations of Louisiana that 6  over and over again. Well bethereina
7  werewith LED as part of that delegation. 7  couple of weeks.
8 CHAIRMAN RUSCOVICH: 8 So, again, welll be able to shine like we
9 Perfect. Thank you. 9  awaysdo here. Infact, Innovation Norway,
10 MS. MITCHELL: 10  thegroup that we contracted with for helping
11 And, Greg, | know you want to move 11 usoutin Norway, we're going to do a
12 forward. Thelast thing I'll say isthere are 12 reception. | don't know the date or details
13 Louisiana-based companies or companies that 13 of this, but I'll share that with you all when
14  haveapresencein Louisiana-- 14  we have a specific reception that is going to
15 MS.BELLARD: 15  occur between Norway companies and connecting
16 Yes. 16  them herein Louisiana around that work show.
17  MS.MITCHELL: 17 CHAIRMAN RUSCOVICH:
18 -- that may not necessarily show up here, 18 Great. Good. Thanks for pointing that
19  and we're able to connect with them as well 19  out. That'sawaysarobust show.
20  outside of the booth. Sotheword is out 20 Okay. Devin, what do you have on the
21  there. 21 agenda?
22  CHAIRMAN RUSCOVICH: 22  MR.HARRISON:
23 Perfect. 23 You're next.
24  MS. BELLARD: 24  CHAIRMAN RUSCOVICH:
25 Itis. And that'shighlightedinthe 25 Well, | just wanted to make sure, we
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1  talked about this at the last Board meeting 1  ourlocation. Everything comesdown the
2 too, these -- you know, just make sure, 2 Mississippi. And from here, we go to the rest
3 please, your calendars have these dates so for 3  of theworld.
4 our upcoming, you know, our next Board 4 CHAIRMAN RUSCOVICH:
5  meetings. So got that, yep. 5 Yeah.
6 MR.HARRISON: 6 MR.NAVARRO:
7 All right. | think that's about it. 7 At the present time, the client that
8 Next, public comments. Any? 8  we've been doing businesswith in therice
9 CHAIRMAN RUSCOVICH: 9  overthelast 14 years exporting to Saudi
10 Before we get to public comments, | just 10  Arabia, Africa, now we open new markets to the
11  had afew thingsthat | had jotted down that | 11 Port of New Orleans through Central America
12 wanted to go around the room and ask about, if |12  and the Caribbean, taking advantage of CaPTA.
13 that would be okay. 13  So, therefore, | guesswed liketo let the
14 MR.HARRISON: 14  Board know that also, agrobusinessis a
15 Absolutely. 15  backbone to our economy aswell in Louisiana.
16 CHAIRMAN RUSCOVICH: 16  And now talking to Nick, and then we are
17 Yeah. Soon, first off, | wanted to 17 willing to work and help the State of
18  cover, because I've been talking to Nestor. 18 Louisianainthisbusiness aswell as
19  Nestor, where are you? 19  exporting aswell.
20 MR.NAVARRO: 20 So that'swhat | wanted to say. | thank
21 I'm here. 21 you for the opportunity and Congratulations.
22  CHAIRMAN RUSCOVICH: 22  CHAIRMAN RUSCOVICH:
23 Nestor, you and | have been talking about 23 Yeah. No. No. No, thank you very much,
24 theagricultura sideand | just, and | know 24 Nestor. And | think it'simportant that we --
25  you had been connecting with Nicholas. So | 25  Nicholas, | know you always have some comments
Page 90 Page 92
1  don't know if you and Nicholas wanted to make 1  ontheagriculture because sometimes we don't,
2  afew comments, because | want to make sure 2 you know, but it'sabig part of Louisianaand
3 that we focus on the, you know, agricultural 3 bigpart of our exports. And | know Nestor is
4  exportsfor Louisiana and make sure we don't 4 rightinthe middle of it. So do you have
5 missthat. Sodoyouwant to-- | know you've 5  anything to add?
6  takenthelead and focused on that effort. 6 MR.COLE:
7 Nicholas, do you want to take that, you 7 WEell, yeah. And | would say on behalf of
8  and Nicholasfor afew minutes? 8  Commissioner Strain, you know, | know thisis
9 MR.NAVARRO: 9  something that we talked about at our last.
10 Sure. May 1? 10  Sol serve, you know, as his appointee for
11 MR.COLE: 11 thisBoard but as Director for our Ag Finance
12 Y eah, absolutely. 12 Authority. Andin our last meeting, one of
13 MR.NAVARRO: 13  thetopicsthat came up was actually talking
14 Nick, you represent Commissioner Strain 14  about the Commissioner'sinternational trade
15  and, actualy, | know Commissioner Strain for 15  efforts, things that he has going on. Of
16  along, long time. | met with him and then he 16  course, everybody is aware that he's been to
17  asked isthere someway, somehow that we can 17  Cubaacouple of timestrying to work some
18  helpthe agrobusinessin Louisiana. And Nick 18  agreements and things out.
19  and| serveonthe Board. And our 19 We actually have some of our rice farmers
20  international naturaly, that's what we do 20  that arein the works of doing some deals with
21 through the Port of New Orleans, anything to 21 Cuba He's now working on Europe and,
22  do with the agrobusiness, rice, beans, wheat, 22  gpecificaly, with England. He's actualy
23 corn, et cetera. 23 returning to England next month in just afew
24 So based on that, | had traveled and 24  weeksto be ableto strengthen or even a
25  therewasan interest in Louisiana because of 25 little bit more trying to see about even
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1  getting some of our cattle farmers, ranchers 1  and acknowledge that.

2 intothose markets as they've kind of relaxed 2 CHAIRMAN RUSCOVICH:

3 some of their requirements, stringent 3 Okay. Wéll, that's exactly why | wanted

4  requirements and regulations that they have on 4  togiveyou and Nestor a couple of minutesto

5  meat importswithin Europe, also asfar as 5  keep that emphasis going.

6  rightsand other grains and stuff aswell into 6 MR.COLE:

7  that market. 7 Y eah.

8 So we're pushing from that end. 8 CHAIRMAN RUSCOVICH:

9  Probably, what we need assistance with and 9 So appreciate that. 'Y ou know, count on
10  what came up with our meeting is the support 10  and know that our Board is fully supportive
11 to be ableto make those trade missions. The 11 and connects with our mission as well with
12 Department of Ag and Forestry, | mean our 12 international trade and supporting the
13 budget isvery minimum. A lot of itis 13 internationa trade side. Sowe'refully
14  sdlf-generated funds. We don't have really 14 supportive and let us know what we can do to
15  have much asfar asinvestment from the 15  further help and support.

16  marketing side and being able to do those 16 MR.COLE:

17  international marketing. 17 Yeah.

18 And so the Commissioner is scraping 18 MS. APP:

19  together every little bit of support he can to 19 May 1?

20  beableto make those trips and getting people 20 CHAIRMAN RUSCOVICH:

21 together. The Ag Finance Authority iskind of 21 Y eah, please.

22  doingits part to help put some funding and 22 MS. APP;

23 support behind that, because his next market 23 And | think it'sjust important to note

24  that he'slooking at is actually Africaand 24 aswell too that just from the international

25  being ableto try to do some things there as 25  trade perspective, you know, | know from when
Page 94 Page 96

1 well. So, youknow, | know that this Board, 1  we'reout, when I'm out talking about

2 thisgroup hasalot more expertise and 2 Louisiana, | dways say we feed, fuel, and

3 experiencethan | doin the international 3 power the world, and the feeding part is

4 markets. Therearealot of great minds and 4  critical. And it'sreally important to note

5  uff here. You know, so we would certainly 5 aswell too asyou're seeing President Trump's

6  welcome any feedback and comments and thoughts 6  administration via USTR rolling out their

7  and support in being able to do that. 7  trade frameworks and agreement is that the

8 We're also interested in getting our 8  agriculture aspect of purchasing U.S. Ag

9  people out more visible and educating them on 9  productsisworked into those agreements,

10  dl theentitiesthat are involved in trade 10  whichisagreat opportunity for Louisiana

11  andinternational. We're working currently 11 farmers.

12 with, you know, through Matt and stuff and the 12 CHAIRMAN RUSCOVICH:

13 Port of New Orleans because our board actually 13 Good point.

14  wantsto host their next board meeting at the 14 MR. CORMIER:

15 Port of New Orleans to learn more about that 15 And | have some news because we just

16  port and itsrole within the agricultural 16  crunched our tonnage numbers last week, | was
17  industry. Hopefully, well be ableto hear 17  redly encouraged to see that from last year,
18  from Beth, you know, at that board and 18  we had a 16 percent increase in grain exports.
19  everything else and stuff aswell. So we're 19 CHAIRMAN RUSCOVICH:

20  trying to get them out and educating them and 20 Great.

21 stuff too, but also being able to bridge that 21 MR. CORMIER:

22 gap and connecting that the agriculture 22 And it was very -- | mean, obviously,

23 industry isstill strong and viable within 23  we've seen what's the climate out there and
24 this State, but more people on an economic 24 the question surrounding that.

25  development side need to be able to recognize 25 CHAIRMAN RUSCOVICH:
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1 Y eah. 1 CHAIRMAN RUSCOVICH:
2 MR.CORMIER: 2 Thank you, Nestor.
3 When you know that we're in the middle of 3 MR. NAVARRO:
4 that season right now, so key forest would be 4 Thank you.
5 amajor indicator. 5 CHAIRMAN RUSCOVICH:
6 CHAIRMAN RUSCOVICH: 6 Thank you. | also want to just cover, |
7 Y esh. 7 know Julia, | don't think Juliais here today.
8 MR. CORMIER: 8 MS. APP:
9 But | think, | mean, just looking at it 9 Andrew is here.
10 fromlast year to compare to show an increase 10 CHAIRMAN RUSCOVICH:
11  inthat significant of 16 percent shows that 11 Oh, Andrew.
12 our grain exporters, the ADMs and the 12 MR. KILSHAW:
13  Cargills, and everybody that is out therein 13 Andrew Kilshaw, started as Commissioney
14  theRiver Parishes and New Orleans 14  of Multimodal Commerce last Monday.
15  jurisdiction is doing the work and getting 15 CHAIRMAN RUSCOVICH:
16  Americasgrain out. 16 Okay.
17 CHAIRMAN RUSCOVICH: 17 MR. KILSHAW:
18 That'sterrific. And I love your feed 18 We appreciate being here to report to
19  andfuel and power the world, that's great. 19  thisBoard and happy I'll be joining you all
20 MS APFP: 20  from here.
21 Y eah. 21  CHAIRMAN RUSCOVICH:
22 CHAIRMAN RUSCOVICH: 22 Okay.
23 And | think it's very appropriate. Good 23  MR.KILSHAW:
24 news. Great. Great job. 24 I'm excited about the opportunity.
25 MR.COLE: 25 CHAIRMAN RUSCOVICH:
Page 98 Page 100
1 And, hopefully, you'll see anincreasein 1 So do you have any updates? | wastrying
2 that too from the southwest areatoo. There's 2  toprobealittle bit, and Matt or Beth, maybe
3 about to be an investment in the Port of Lake 3 youadl door, Mike, or you might aswell. So
4  Charlesareaand stuff on some export 4  interms of the LaQUIC (phonetic spelling)
5  terminasfor our rice farmersto be able to 5  planning with the consultant that's being done
6  utilizein that area and stuff to more easily 6  onthestudy, | know I've talked to Joe Toomy
7  load barges and get those grains out through 7  acouple of timesin bringing the five ports
8 that areaof the state aswell. 8  together. Isthere any update on where that
9 CHAIRMAN RUSCOVICH: 9  stands, that port analysis?
10 Great. Thank you for that. Great 10 MR.KILSHAW:
11 discussion. Thank you, Nestor. And thank 11 So we're shooting for a meeting
12 you, Nick. 12 December 10th, | believe, that second week of
13 MR.NAVARRO: 13 December, that Wednesday, and then Joeis
14 Thank you, Nick. 14  goingto come give a presentation. | don't
15 MR.COLE: 15  know if Matt or y'al have anything y'all want
16 Yeah. 16  toshow at thispoint, but | know Joe has an
17 MR.NAVARRO: 17  update for that meeting.
18 And we've been working together, Nickand |18 MR. GRESHAM:
19 | 19 Y eah, all the ports have been meeting
20 CHAIRMAN RUSCOVICH: 20  with the consultants on an ongoing base on
21 Excellent. Great. 21 that marketing study, so | don't think there's
22  MR.NAVARRO: 22 adefinitive date on when that would be
23 So thank you for that. And so if there 23 findized, but it should be, I'd say, about
24  isanything that we are available to make 24 mid-next year from what | understand.
25  Louisianacontinue growing export and imports. |25  CHAIRMAN RUSCOVICH:
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1 Great. 1  think that all of us have something, aunique
2 MR. CORMIER: 2 niche, and it's something to add and we all
3 Y eah, the last two weeks ago, the 3 havegreat working relations where | can
4  Directorsal got together after the 4 connect those portsthat | meet. Itisalot
5 individual port interviews. 5  easier totalk about the ports on the lower
6 CHAIRMAN RUSCOVICH: 6  Mississippi River. Andthenwhen| say, the
7 Y eah. 7 Ports of South Louisiana, and they're like,
8 MR.CORMIER: 8 oh,whereisthat.
9 The directors and designees al got 9 CHAIRMAN RUSCOVICH:
10  together and so got that information together, 10 Y eah.
11  especialy with the stakeholderssinterviews |11 ~ MR. CORMIER:
12 that have been ongoing. 12 How much isit? Isit al of South
13 CHAIRMAN RUSCOVICH: 13  Louisiana?
14 That's great. 14 CHAIRMAN RUSCOVICH:
15 MR.CORMIER: 15 Micah, that's just music to the ear to
16 And we are ready for the next steps. 16  hear and see the way we're collaborating, so
17 CHAIRMAN RUSCOVICH: 17 well done. Thank you to our ports. Thank
18 Well, one of the things | heard that | 18  you.
19  wasreally, without getting into any detail 19 MR. GRESHAM:
20  which wewon't, but just broadly what | heard 20 Wheat do you think about Rusovich
21  and | thought wasreally good isbeing ableto 21  International Gateway?
22  present, put the five, you know, the strengths| 22~ CHAIRMAN RUSCOVICH:
23 of each onethosefor each one of our great | 23 That will run people away quick. That
24  portstogether, and then combining those 24  will beabust. They can't even pronounce the
25  strengthsinto one marketing plan for the 25  name.
Page 102 Page 104
1  world, you know, and present that as one to 1 MR KILSHAW:
2 theworld. And then wherever those strengths 2 And, Greg, when we confirm that date,
3 fit with the cargo requirements, it will be 3 Il shareitwithyou all, soit will be sent
4  perfect. 4  toadll of the membership.
5 And then we can really speak and present 5 CHAIRMAN RUSCOVICH:
6  ourselves as one by combining those strengths 6 Great.
7  butin one marketing package, you know, to the 7 MR.KILSHAW:
8 globe. Sol think that's a dynamite 8 And we're planning on it being at the
9  opportunity there. So just wanted to raise 9  Capitol, so it will also be on the Legidative
10 itahit. 10 websiteaswell tooif you can't makeit to
11 MR. CORMIER: 11 Baton Rouge.
12 It's a positive just from my perspective 12 CHAIRMAN RUSCOVICH:
13 having gone to Norway last week. 13 Perfect. Thank you very much for that.
14  CHAIRMAN RUSCOVICH: 14  Thanks. And then, finaly, Beth, | thought
15 Y eah. 15  you might want to brief uson LIT. You know,
16 MR.CORMIER: 16 it'satwo and ahalf billion dollar, you
17 | was the only Port representative there, 17  know, | think we'd be remiss not to talk about
18  but | was happy to be able to speak with the 18  that abit. So any update from the team on
19  might of everyone. 19  theLIT program?
20 CHAIRMAN RUSCOVICH: 20 MS.BRANCH:
21 Y eah. 21 Y eah, so all pistonsfiring on this
22 MR.CORMIER: 22 project. Itisamonster project, asyou
23 So, obvioudly, I'm not the representative 23  know. We've just had some additional economic
24 of the Port, but | do ask questions and be 24 development impact numbers that have been
25  ableto advocate for al of our strengths. | 25  commissioned and have come out with that are
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1  more Port of New Orleans district, but we have 1  existing team members, we have added a guy

2 asodone somework to really hone in on what 2 named Adam Laurie as our new CFO. He comes

3 domillageslook like for St. Bernard Parish, 3 directly out of theinfrastructure private

4  etcetera. Sowe'reworking with GNO, Inc. 4  equity world. That's exactly what you want at

5  and other partners to make sure we're out 5 thetop of atwo and ahalf billion dollar

6  there messaging what that means for the 6  project, someone with serious FDA skills. So

7  Parish. Sothat's been really good to 7  Adamisin place from October 1, kind of had

8 activatethat. 8 thismonthly rolling addition.

9 We have a negotiating team that is 9 On November 1, we added afellow by the
10  together on our side, along with our two 10  name of Morton Vinson (phonetic spelling). He
11  financial and operating partners. The teams 11  happensto be someone I've known for 30 years.
12 weretogether in Geneva, Switzerland a week 12 Andfor 25 of those 30 years, he has developed
13 agoor so. | had the sametravel experience 13 container terminals all over theworld. He
14  that you did. My 17-hour return turned into 14  camefrom Tild (phonetic spelling), and | hope
15 40 hours. | slept on the floor of the Newark 15  Tild does not hate me for approaching him, but
16  Airport, which I do not recommend to anyone, 16  heisnow on our team and, of course, really
17  but so very, very successful meeting. We're 17  excited and | wanted to be sure everyonein
18  very muchinlong step, so we are progressing. 18  thisroom know.

19 And a couple of things there was the 19 Somehow Kristi App agreed to come work at

20  Department of Energy being put together by the |20  the Port of New Orleans. | mean that's

21 end of the year and we are very far along in 21 just -- that'sjust firepower like we have

22 thenegotiations of all of our terms for the 22 never had and I'm super excited for her to

23 concession and bringing that. Sowevedonea |23  comein asthe Chief Commercial Officer. No

24 ot of financial modeling, we've brought some 24 pressure. She's got to figure out the import

25  financial advisorsin. Asyou know, Greg, we 25  structure and warehousing and distribution, a
Page 106 Page 108

1  areworking on appropriation strategies, grant 1 lot of good stuff going on.

2 dtrategies, private activity bonds. 2 CHAIRMAN RUSCOVICH:

3 And | think the really good news is that 3 Don't forget the export side too.

4 through all of our much morerobust financial 4  MS. BRANCH:

5  modeling, the project supportsitself interms| 5 What's that?

6  of cashflows. And that wasthe -- 6 CHAIRMAN RUSCOVICH:

7 CHAIRMAN RUSCOVICH: 7 Don't forget the export side.

8 That's great. 8 MS.BRANCH:

9 MS. BRANCH: 9 And the export side and augmenting and
10 That was the one piece of information| |10  enhancing and retaining our exports, of
11  wasalittleworried that we weregoing to get| 11~ course.

12 back and say, it did not support itself. And |12  CHAIRMAN RUSCOVICH:

13 it actually does support itself. Sowe 13 Yes. Yeah.

14  have-- our teamisfilled up now. | don't 14 MS. BRANCH:

15  know if I'm allowed to say it out loud to 15 But we want to make sure all those

16  announce things. 16  exports have containers.

17 CHAIRMAN RUSCOVICH: 17 MR. SANDERS:

18 Well, it is a public meeting, so... 18 | agree.

19 MS. BRANCH: 19 MS. BRANCH:

20 It isapublic meeting, so we had some 20 So | appreciate the comments. But,

21  changesinour executive leadershipteam. | |21  anyway, alot of really good stuff going on
22 think other people were more nervousabout |22  there. You know, | just encourage everyone,
23 thatthan| was. AndI'mreally happy totell |23 it will not be a 14-year processlikeit was
24  youthat we have asort of arock-star team |24  for Charleston, that's a huge terminal, but
25  putinplace now. Inadditionto some 25  thesearenot fast projects. They are -- they
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1 taketimeand they arevery, very complex, but 1 CHAIRMAN RUSCOVICH:
2 | fed really good about where we are. We 2 Congratulations, Kristi. Good stuff. |
3 continue to move forward. We have got alot 3 know wereall in agreement about it, so thank
4  of progress. 4 you.
5 And, yeah, you know, every oncein 5 All right. Any other -- does anybody
6  awhile, you get adownside here and there, but 6  esehaveany, any Board members have any
7  it'sjustwhatitis. Andwererealy 7  thoughts or anything you want to add or
8  confident we're going to get this done and, 8  announce? Anything? Any other comments?
9  hopefully, have shovelsin the ground sooner 9 We'reall good? Okay.
10  thanlater next year. And the permitis 10 MR.HARRISON:
11 coming. 11 All right. Any other public comments?
12 CHAIRMAN RUSCOVICH: 12 CHAIRMAN RUSCOVICH:
13 Gresat. 13 Okay. WEell, then yeah, we're early,
14 MS. BRANCH: 14  whichisfantastic, so good.
15 So really glad about that. 15 MR.HARRISON:
16 CHAIRMAN RUSCOVICH: 16 That's great.
17 Thank you for that update. 17  CHAIRMAN RUSCOVICH:
18 MS. BRANCH: 18 Yeah. Socan | have amotion to adjourn?
19 Sure. 19 MS. MITCHELL:
20 MR. CORMIER: 20 So moved.
21 Well, I'm excited to have Kristi by my 21 CHAIRMAN RUSCOVICH:
22  dde. 22 So moved. Thanks.
23 MS. APP: 23 (WHEREUPON, THE MEETING ADJOURNED.)
24 Thank you. And per Mandi's comments 24
25  earlier, asto not only figure out the import 25
Page 110 Page 112
1  issue but | think any state, any port system, 1 REPORTER'SCERTIFICATE
2 any multimodal system relies on balance trade. 2 I, KELLY J. DOMIANO, aCertified Court
3 MS MITCHELL: 3 Reporter, Certificate #23035, in good standing with
4 Y eah. 4 the State of Louisiana, as the officer before whom
5 MS APP: 5 this meeting was taken, do hereby certify that the
6 Y eah, so whether it's coming from the 6 foregoing 112 pages;
7  inbound or the export side. Y ou know, my 7  That thistestimony was reported by mein
8  career started on the forwarding side, so you 8 stenographic machine shorthand by Computer-Aided
9  know, exporting poultry and agriculture was 9 Transcription, transcribed by me or under my
10  thefirst desk | worked at JW Allen, and then 10 personal direction and supervision, and isatrue
11 | moved over to the import side and became a 11 and correct transcript to the best of my ability
12 licensed custom broker in then business 12 and understanding;
13 development. Sol look at trade from avery, 13 That the transcript has been prepared in
14  avery balanced perspective. 14 compliance with transcript format guidelines
15 And it'sabout -- and, again, Beth and | 15 required by statute or by rules of the Board, that
16  spoke about thiswhen | was interviewing, but 16 | have acted in compliance with the prohibition on
17 you know, growing a business that we have now, | 17 contractual relationships, as defined by Louisiana
18  growing the business that's already here 18 Code of Civil Procedure Article 1434 and in rules
19  within the state, and then also attracting and 19 and advisory opinions of the Board; that | am not
20  thendiversifying. SoI'mreally, realy 20 of counsel nor related to any person participating
21 looking forward toit. 21 inthis cause and am in no way interested in the
22  CHAIRMAN RUSCOVICH: 22 outcome of this event.
23 Great. 23
24  MS. MITCHELL: 24
25 Yes. 25
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1 This certification isvalid only for a
2 transcript accompanied by my handwritten or digital
3 signature and the image of my State-authorized seal
4 on this page.
5 Signed:
6
7 KELLY J. DOMIANO, CCR
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